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scnwooLs EXECUTIVE MBA

EXPERIENCE FIRST,
MBA LATER?

Here is a quick guide to who should do an Executive MBA. What are its pros

and cons versus full-time MBAs?

Prof. R.S. Veeravalli,

“ Director - PGYPM
Groat Lakes instituge of Management

hat s an Exccutive MBA really? What

should 1t be? For who ls it meant” How

Is it different from the full-time MBAS?

15 It as good, or lesser, or better than the
full-time MBA? [s the port-time MBA the same as
EMBATY If not, what are the differences?

The title sets the context and gives us the crux
to get going. EMBA is the MBA for Experienced
Exeeutives (tmanagens). Thus, the title - Experlence
first, MBA later,

From this we also derive that the EMBA Is only
for Executives, while the full-time M BA i feft non
denominated, Implying that it could be for both
expertenced and fresh ssplring executives,

It also then follows that EMEBA is for those who
continue to work and do the program, which means
that the program has to be either in the evenings,
woeckends or In modular perodic residencles,
explodting the emerging technologles that seam
lesshy and effectively deliver learning digitally ns
well, In tandem with the face-to-face sesshons, and
thus optimize the tme, costs and leaming, without
any compromises in learning sssurance

Segments of EMBA
The term Executive means those that execute, get
things “performed, corried out™ - connoting the
entire managerial endre, As we know, this spans
across Juntor, middle, sendor and top managers
iving us 3 to 4 segments based on how we profile
Inaddition to the segments of executives as abosve
we find two more segments that it the bill. One,
members of business families already playing roles
stmilar to the exccutives identibied above, who wish
o best eguip themselves 1o grow thelr business.
Second, entreprencurs who also wish to formally

oquip themselves with business skills in order to
grow their business. Given the above various ‘cus
tomer” segments, we can now ask iIf the EMBA can
be one, for all these segments, or more

For junior-middle managers

The junior-middic managers (2 1o 10 vears” experd
enee) need to manage different business functions
across the value-chain, to deliver revenue on the
demand management side, and quality of products
services within the budget on the product service
supply side, or perform the support functions like
finance, accounts, human resources, engineering

rescarch and product development. They need un
EMBA that will help developing deep functional
skilks in thelr chosen functional management




For senior managers

India is a virtually virgin land when it comes to

The senfor managers (10 10 15 years” experience)  Executive MBAs. It is at least as |afge as the full-

on the threshold of becoming first-line leaders to
head business units profit-centers need to learn to

time MBAs, if not larger, waiting to be created and

deliver strategle profitability and growth, capuble taken by the first me(S) with pedlgree who
of managing value-chaine serving defined =t of  does a qua"ty ]Ob of it in earnest

customers, by strategic mnd people leadership skills,

This means o shift from tasks-centric to people:
centrie capabilities, of people who are Internal and
external stakeholders in the business ecosystem.
Thus, their EMBA needs to be a General Manage:
ment program, delivering strutegle management
skills as its focus and core, beyond funetional mun-
agement skills,

For top management executives

Combining and overlapping with above is the
potential top management executives (15 to 20+
years) who are aspiring to become CXOx, CEOs,
These positions are responsible for creating and
maximizing wealth for the sharcholders and other
stakeholders, beyvond strategle profitability und
growth. These exceutives need to learn the ways
by which soclo-economic wealth Is ercated, and
acquire the skillsets to create them

Imparting leadership skills

These skillsets are almost entirely leadesship skills
the ability to envision the preferred future for the

Institution In the dynamic complex competitive

environment, visunlize the strategic paths of least
resistance thereln and make plans then to take
the onganization 1o reach the envisioned future,
Identify and delegate the strategie plans to the right
next level executives, and steer the strategle cam
paigns to success. Finally, the quality and ability
to celebrate the success, recogniae and reward the
performers and motivate ‘energize all people of the
organization to go forward to the next goals. Henee,
the EMBA for this level has to have clements that
can give aforesald transformational learning expe-
rlence and exposure at global levels of businesses
and governance,

EMBA templates

From the above discourse, we can see that there
can be three distinet EMBA templates that will
make compelling sense for the respective target
exceutives deseribed  the linst with options to do
functional speciallzations, the second o general
munagement format EMBA and the lust, o region-
al global leadership program that can also give
# formal management qualification and powerful
networks,

Full-time MBAs

The full-time MBAs, on the other hand. happen at
or near the beginning of one's career. In fact, some
of the best B-Schools in India have got implicit or
explicit upper limits in work-experience of around
O years, because they ind the job placement sweet -
spot for these full-time MTEAs s around 3 to 4 vears
of pre-qual, Students with experience bevond this
band become almost impossible to place in the cur-
rent modes of bulk placement processes!

Need for EMBAs

In the past decade or so, some of the fresh think-
ing and leading B-Schools of India like the top
HMs (ABC), SP Jain, ISH, Great Lakes. ete,, have
developed quality EMBAS, adapting from the best
of the global EMBAs, But they are vet to achieve the
required visibility and volumes growth,

It would be fair to say that Tndia is virtually
virgin land when It comes to EMBAs, 1t is at least
us lnrge s the fulltime MBAx if not larger, walting
10 be ereated and taken by the first mover(s) with
pedigree who does u guality Job of it in carnest. @
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